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Housekeeping 
§ Keep your line muted
§ Conference presentation is being 

recorded
§ Ask questions via the Q &A feature as we

are using the Q & A to collect ongoing
questions and concerns

§ You can then raise your hand and ask the 
question verbally too



Day 1 Agenda 
April 27, 2021 (AM)

• 2020-2021 Competition Updates
• 21st CCLC End of Year Close Out Procedures & 

Upcoming Due Dates
• BREAK
• 21st CCLC Statewide Evaluation Results 

& Program Evaluation Activities Part I
• LUNCH



21st CCLC Competition Updates



Summer Mini-Grant
• 49 applications received
• Range for awards ($50,000-$300,000)
• SERVE conducted Level 1 Review
• Currently in Level 2 Review
• List of awardees to State Board for approval in May 

(Level 3 Review)
• Onboarding Webinar Part I – May 17, 2021
• Final Budgets Due June 1, 2021
• Onboarding Webinar Part 2 – June 8, 2021
• Reimbursement Period (May 10 – Sept. 1, 2021)



Cohort 15 Competition
• 148 Letters of Intent received
• Applications due May 13, 2021
• SERVE Level 1 Review (June 2021)
• Level 2 Review (July 2021)
• List of awardees to State Board for 

approval in August (Level 3 Review)
• Onboarding Webinar – August 17-18, 2021



SAVE THE DATE – August 17-18, 2021

• Webinars – Cohort 14 and Cohort 15
• Continuation of Funding Application
• Budget Approvals
• Updates - Grant Guidance and SOP
• Data Collection



21st CCLC Close Out Procedures 
and Due Dates 



Waiver Requests and Summer 
Carryover Budget



Installment Waivers
• Waivers for 2nd and 3rd installments for 

Cohort 13
• Waiver for 3rd installment only for Cohort 

14
• Deadline to submit all waivers is May 14th

• Deadline to submit for 3rd installment has 
been extended to May 14th



Cohort 13
2nd Installment Wavier

• Program Operated a 
Summer Program during 
the summer of 2020.

• Program Operated at 
least 12 hours of after-
school programming per 
week during the current 
2020-2021 school year 
except during times of 
program closure due to 
COVID-19. 

• Program plans to operate 
a summer program 
during the upcoming 
2021 summer. Please 
include a copy of your 
2021 Student Application 
Form with the waiver 
request.



Cohort 13
3rd Installment Wavier

• Program Operated a 
Summer Program during the 
summer of 2020

• Program Operated at least 
12 hours of after-school 
programming per week 
during the current 2020-
2021 school year except 
during times of program 
closure due to COVID-19.

• Program plans to operate a 
summer program during the 
upcoming 2021 summer.

• Description provided 
regarding attendance 
challenges due to COVID-
19.



Cohort 14
3rd Installment Wavier

• Program start date provided 
is reasonable 

• Program Operated at least 
12 hours of after-school 
programming per week 
during the current 2020-
2021 school year except 
during times of program 
closure due to COVID-19.

• Program plans to operate a 
summer program during the 
upcoming 2021 summer.

• Description provided 
regarding attendance 
challenges due to COVID-
19.



Summer Carryover Budgets
• 21st CCLC funds period of availability for FY 2021 is from July 

1, 2020-September 30, 2021.
• However, the state's FISCAL YEAR ends on June 30, 2021
• Therefore, 21st CCLC Programs will need to submit 

a "Carryover" budget for the remaining funds to be carried 
forward into the next FISCAL YEAR to allow for spending before 
September 30, 2021

• Your Summer Operating Budget covers expenses from July 1, 
2021 to September 30, 2021

• It must be completed after July 1st, but on or before July 23, 
2021



Summer Carryover Budget Form





Summer Carryover Budget
Final Reminders

• Upload the form in CCIP and move status to Chief 
Administrator Approved

• LEAs-once the Summer Carryover Budget is 
approved in CCIP, don’t forget to also build the 
Budget in BAAS.  Make sure that all the budget 
codes are matching the approved budget codes on 
the Summer Carryover Budget Form

• Non-LEAs-Use the Reports in ERaCA to assist with 
verifying your final balance if needed.  (Expenditure 
and Cash Balance)



21st CCLC Asset Inventory



Asset / Equipment / Technology 
Inventory

General Information Acquisition Information

ID 
Number Description of Asset Serial Number

Source of 
Property

Title Holder 
(Program) PRC

Acquisition 
Date Acquisition Cost

Percentage of 
Federal 

participation in 
Acquisition Cost

000001 EXAMPLE 0000-0000-0000-0000
Vendor / 
Distributor

Federal 
Program

Date item 
purchased; 
12/1/2015 10,000.00 100%



21st CCLC Asset Inventory

Status Information (Update Annually / Update 
by XX/XX/XXXX) Disposal Information

NotesPhysical Location Use Condition Date
Disposal 
Method

Valuation 
Method Sale Price

North HS, Rm 1000 
(Always be specific 
about location)

Specific use 
(e.g. Welding 
program) or 
daily/occasio
nal/etc.

New / 
Good / 
Fair / 
Damaged

Filll these cells in 
as disposed, 
otherwise put 
N/A Example



Equipment # Equipment Description Serial 
Number Equipment Location Condition Acquistion 

Date
Acquisition 
Cost

Grant 
Program

% Charged 
to Grant

ChromeBook38 Dell Chromebook 11 3180, BTX 8Q1GPN2 Rm 241 - Junior Activity 
Room New 6/7/2018 $ 211.69 21CCLC-

Cohort 12 100%

ChromeBook39 Dell Chromebook 11 3180, BTX 3Q0DPN2 Rm 241 - Junior Activity 
Room New 6/7/2018 $ 211.69 21CCLC-

Cohort 12 100%

ChromeBook40 Dell Chromebook 11 3180, BTX PM9FPN2 Rm 241 - Junior Activity 
Room New 6/7/2018 $ 211.69 21CCLC-

Cohort 12 100%

Charging Cart 01 Ergotron YES24 Charging Cart for Mini-laptops 1664727-
0058

Rm 216 - Senior Multi-
Purpose Room New 6/7/2018 $ 2,024.98 21CCLC-

Cohort 12 100%

Charging Cart 02 Ergotron YES24 Charging Cart for Mini-laptops 1664724-
0009

Rm 241 - Junior Activity 
Room New 6/7/2018 $ 2,024.98 21CCLC-

Cohort 12 100%

Metal Desk HON P3266LCL Metro Classic Desk (1/2 to Cohort 
12 & 13) N/A Bailey's Office New 4/4/2019 $ 350.85 21CCLC-

Cohort 12 100%

Desk Return HON P32535RCL Right Return (1/2 to Cohort 12 & 
13) N/A Bailey's Office New 4/4/2019 $ 244.56 21CCLC-

Cohort 12 100%

Bookshelf HON HS30ABC Brigade Bookcase w/2 shelves (1/2 
to Cohort 12 & 13) N/A Bailey's Office New 4/4/2019 $ 66.62 21CCLC-

Cohort 12 100%

Filing Cabinet 02 Staples 4-Drawer Letter Size Vertical Filing Cabinet 
- Putty N/A Tutor Room New 8/21/2019 $ 179.99 21CCLC-

Cohort 12 100%

Due by June 30, 2021



Due by 
June 11,2021



Site # 1 Physical 
Address: 

Days/Hours 
Operation

Phone 
#:

Site Contact (if different 
than Program Director):

Site # 2 Physical 
Address: 

Days/Hours 
Operation

Phone 
#:

Site Contact (if different than 
Program Director):

Site # 3 Physical 
Address: 

Days/Hours 
Operation

Phone 
#:

Site Contact (if different than 
Program Director):

Site # 4 Physical 
Address: 

Days/Hours 
Operation

Phone 
#:

Site Contact (if different than 
Program Director):

Site # 5 Physical 
Address: 

Days/Hours 
Operation

Phone 
#:

Site Contact (if different than 
Program Director):



Summer Field Trips

21st CCLC Program Field Trip Approval Process:
• A Field Trip Request Form (see Appendix G) for each planned 

summer field trip must be emailed to 
eric.rainey@dpi.nc.gov at least 30 days prior to the 
anticipated trip date for NCDPI review and approval. All field 
trips must be pre-approved by NCDPI prior to any expenditure 
related to the trip.

• No fees of any kind can be collected from parents for field trip 
participation- reference Section 4 - Program income. 
(revised 10/19)

• Any proposed changes to field trips during the summer must be 
emailed to eric.rainey@dpi.nc.gov for review and approval ten 
(10) days prior to the field trip.

http://bookmark:/__Appendix_H:_FIELD
mailto:eric.rainey@dpi.nc.gov
mailto:eric.rainey@dpi.nc.gov


Summer Field Trips

• Educationally related field trips must be included in the 
approved original budget or the summer carryover budget 
and require NCDPI approval in advance of the field trip.

• Educationally related field trips can take place virtually or in-
person. Field trips must support the approved program goals 
and objectives listed in a subgrantee’s RFP and correlate to a 
curriculum being implemented during the 21st CCLC Program at 
the time of the field trip. 

• Field trips for entertainment or recreational purposes (i.e., field 
trips not connected to an approved program goal or objective 
and not aligned with a curriculum currently being implemented in 
the 21st CCLC program) are not allowable.



Field Trips
• Is the expense of the trip the most reasonably priced and available activity to 

yield the desired educational outcomes for the student?
• How will consent and medical emergency (including insurance) information be 

received from parents/guardians?
• How will staff / volunteers be trained, allocated, and available for supervision?
• Is the field trip accessible to all students?
• What form of transportation will be used and is it in compliance with safe 

transport of students?
• Has safety and evacuation training been provided to all students prior to any 

trip?
• What adult-to-student ratio is needed to ensure adequate supervision for the 

field trip?
• What is the relevance of proposed field trip to a learning objective?
• What instructional activities or student work product will occur prior to, during 

and after the field trip that will tie into the goals of the approved grant project?
• How will the trip’s educational value be assessed upon completion of the trip?
• What is the impact of the trip on available program budget resources?



Transportation
All schools in Plan A and B are required to:

• Ensure that all students ages 5 years and older, and all teachers, staff, and adult visitors wear face 
coverings when they are on a bus or other transportation vehicle, unless the person (or family 
member, for a student) states that an exception applies.

• Clean and disinfect transportation vehicles regularly. Children must not be present when a vehicle 
is being cleaned.

• Ensure safe and correct use and storage of cleaning and disinfection products, including storing 
products securely away from children and adequate ventilation when staff use such products.

• Clean and disinfect frequently touched surfaces in the vehicle (e.g., surfaces in the driver’s 
cockpit, hard seats, arm rests, door handles, seat belt buckles, light and air controls, doors and 
windows, and grab handles) prior to morning routes and prior to afternoon routes.

• Keep doors and windows open when cleaning the vehicle and between trips to let the vehicles 
thoroughly air out.

• Clean, sanitize, and disinfect equipment including items such as car seats and seat belts, 
wheelchairs, walkers, and adaptive equipment being transported to schools.

• Create a plan for getting sick students home safely if they are not allowed to board the vehicle.
• Enforce that if an individual becomes sick during the day, they must not use group transportation 

to return home and must follow protocols outlined above.
• If a driver becomes sick during the day, they must follow protocols outlined above and must not 

return to drive students.
• Provide hand sanitizer (with at least 60% alcohol) to support healthy hygiene behaviors on all 

school
Please see full details here: covid19.ncdhhs.gov/media/164/download, p.19-20



Annual Program Evaluation

• Due on or before August 31, 2021
• Must be completed before Continuation of 

Funding Applications can be approved for 
Cohort 14

• Upload in FY 21 CCIP and move to Chief 
Administrator Approved



This Photo by Unknown Author is licensed under CC BY-SA

https://en.wikipedia.org/wiki/Break.com
https://creativecommons.org/licenses/by-sa/3.0/


21st CCLC Statewide Evaluation Results 
&

Program Evaluation Activities
Part I



Kathleen Mooney
Program Evaluator
SERVE Center at UNC-G



Bryan Hutchins
Senior Research Specialist
SERVE Center at UNC-G



NC 21st Century Community Learning Centers 
Program Evaluation Activities and

Statewide Evaluation Results
2020-2021 Virtual Statewide Technical Assistance Meeting

April 27, 2021
Morning Session

Kathleen Mooney, Evaluation Specialist
Bryan Hutchins, Ph.D., Senior Research Specialist



Agenda
• Subgrantee Evaluation Activities

– NC 21st CCLC End-of-Year Grantee Survey
– NC 21st CCLC Subgrantee Annual Program Evaluation Report
– NC 21st CCLC Out-of-School-Time Program Quality 

Self-Assessment
– NC 21st CCLC Subgrantee Annual Outcomes Progress 

Monitoring Report
• Statewide Reporting

– Purpose
– Data Sources
– Overview of findings from most recent report



NC 21st CCLC Subgrantee Evaluation 
Activities

2020-2021 
(encouraged use by all cohorts, 
as needed)

Spring 2021
(report provided to 
subgrantees—summary 
of prior year’s data)

Spring 2021 
(encouraged response by 
all cohorts) 

NC 21st CCLC Out-
of-School-Time 
Program Quality 
Self-Assessment

NC 21st CCLC 
Subgrantee Annual 

Outcomes 
Progress 

Monitoring Report

NC 21st CCLC End-
of-Year Grantee 

Survey

NC 21st CCLC 
Subgrantee Annual 

Program 
Evaluation Report

Summer 2021
(required reporting for all 
cohorts—using prior year’s 
data)



NC 21st CCLC End-of-Year Grantee 
Survey • Purpose: To collect subgrantee-level 

data to assist NCDPI with planning 
training and technical assistance for 
the coming year

• Benefit to subgrantee: To help 
ensure that state-level resources 
align with local programming needs 

• All responses reported in the 
aggregate

• Not required but highly encouraged

NC 21st CCLC 
End-of-Year 

Grantee Survey



NC 21st CCLC End-of-Year Grantee 
Survey

Frequently Asked Questions (FAQs):
• When will the survey link be sent 

out?
• When will it be due?
• Who is responsible for completing 

the survey? 
• Does my organization complete a 

survey for each funded cohort?
• How long will it take to complete the 

survey?

NC 21st CCLC 
End-of-Year 

Grantee Survey



NC 21st CCLC End-of-Year Grantee 
Survey

NC 21st CCLC 
End-of-Year 

Grantee Survey

Next Steps:
• Survey link will be disseminated 

to all Cohorts 12, 13 & 14 
subgrantees via the NCDPI 
listserv NCDPI in mid-May

• Subgrantees will have at least 
two weeks to complete and 
submit the survey



NC 21st CCLC Subgrantee Evaluation 
Activities

2020-2021 
(encouraged use by all cohorts, 
as needed)

Spring 2021
(report provided to 
subgrantees—summary 
of prior year’s data)

Spring 2021 
(encouraged response by 
all cohorts) 

NC 21st CCLC Out-
of-School-Time 
Program Quality 
Self-Assessment

NC 21st CCLC 
Subgrantee Annual 

Outcomes 
Progress 

Monitoring Report

NC 21st CCLC End-
of-Year Grantee 

Survey

NC 21st CCLC 
Subgrantee Annual 

Program 
Evaluation Report

Summer 2021
(required reporting for all 
cohorts—using prior year’s 
data)



NC 21st CCLC Subgrantee Annual 
Program Evaluation Report

Purpose: To ensure that 
subgrantees reflect on the extent 
to which they are…

Meeting proposed:
• Students served
• Costs/Expenditures
• Attendance targets

Continuously improving:
• Program design
• Family engagement
• Collaboration
• Data collection

NC 21st CCLC 
Subgrantee Annual 

Program 
Evaluation Report



NC 21st CCLC Subgrantee Annual 
Program Evaluation Report

NC 21st CCLC 
Subgrantee Annual 

Program 
Evaluation Report

Location in CCIP:



NC 21st CCLC Subgrantee Annual 
Program Evaluation Report

NC 21st CCLC 
Subgrantee Annual 

Program 
Evaluation Report



NC 21st CCLC Subgrantee Annual 
Program Evaluation Report

Next Steps:
• The 2020-2021 report template will 

be disseminated via the 21CCLC 
listserv by the end of May

• Report to be completed by grantees 
and uploaded in CCIP by the end of 
summer (August 31, 2021)

NC 21st CCLC 
Subgrantee Annual 

Program 
Evaluation Report



NC 21st CCLC Subgrantee Evaluation 
Activities

2020-2021 
(encouraged use by all cohorts, 
as needed)

Spring 2021
(report provided to 
subgrantees—summary 
of prior year’s data)

Spring 2021 
(encouraged response by 
all cohorts) 

NC 21st CCLC Out-
of-School-Time 
Program Quality 
Self-Assessment

NC 21st CCLC 
Subgrantee Annual 

Outcomes 
Progress 

Monitoring Report

NC 21st CCLC End-
of-Year Grantee 

Survey

NC 21st CCLC 
Subgrantee Annual 

Program 
Evaluation Report

Summer 2021
(required reporting for all 
cohorts—using prior year’s 
data)



NC 21st CCLC Out-of-School-Time 
Program Quality Self-Assessment

NC 21st CCLC Out-of-
School-Time Program 

Quality Self-Assessment

Standard # Quality Program Standards
Standard #1 Provide students with a safe environment

Standard #2 Recruit, hire, train, and retain a qualified staff

Standard #3 Help students learn in different environments

Standard #4 Develop and maintain student attendance processes that are clear and effective

Standard #5 Develop and maintain positive relationships between students and staff

Standard #6 Establish and maintain effective partnerships with families, businesses, and 
communities

Standard #7 Provide students with activities and opportunities that support their academic 
development

Standard #8 Provide students with enrichment activities and opportunities that support academic 
and personal growth



NC 21st CCLC Subgrantee Evaluation 
Activities

2020-2021 
(encouraged use by all cohorts, 
as needed)

Spring 2021
(report provided to 
subgrantees—summary 
of prior year’s data)

Spring 2021 
(encouraged response by 
all cohorts) 

NC 21st CCLC Out-
of-School-Time 
Program Quality 
Self-Assessment

NC 21st CCLC 
Subgrantee Annual 

Outcomes 
Progress 

Monitoring Report

NC 21st CCLC End-
of-Year Grantee 

Survey

NC 21st CCLC 
Subgrantee Annual 

Program 
Evaluation Report

Summer 2021
(required reporting for all 
cohorts—using prior year’s 
data)



NC 21st CCLC Subgrantee Annual 
Outcomes Progress Monitoring 
Report
• Purpose: To allow subgrantees to easily review their 

performance on state progress monitoring goals 
compared to other subgrantees

• Intended for subgrantee use for program 
improvement

• Comprised of data from the previous program year
• SERVE provides NCDPI grantee-level reports in 

Spring and NCDPI shares reports with grantees
• No subgrantee submission required of this activity

NC 21st CCLC 
Subgrantee 

Annual Outcomes 
Progress 

Monitoring Report



NC 21st CCLC Program State-Level 
Progress Monitoring Report



NC 21st CCLC Program State-Level 
Progress Monitoring Report

• Purpose: To inform NCDPI’s performance monitoring of 
grantees and participating students, statewide

• Data Sources: Attendance and other fields that subgrantees
enter into 21DC (DPI provides to SERVE); EOG data provided 
by DPI Accountability Services

• Current Report: Includes Cohort 12 and 13 progress 
monitoring data from previous program year (2019-2020). 
– Is posted on the NCDPI 21st CCLC website at:

https://www.dpi.nc.gov/districts-schools/federal-program-
monitoring/21st-century-community-learning-
centers#evaluation

https://www.dpi.nc.gov/districts-schools/federal-program-monitoring/21st-century-community-learning-centers


NC 21st CCLC Program State-Level 
Progress Monitoring Report 

Sections

Reporting Sections:
I. Goal 1: Projected number of students enrolled
II. Goal 2: Enrolled students meet the definition of 

“regular” attendance
III.Goal 3: Programs will offer services in core 

academic areas and in enrichment
IV.Goal 4: “Regular” attendees will demonstrate 

educational and social benefits and exhibit positive 
behavioral changes



NC 21st CCLC Program State-Level 
Progress Monitoring Report 

Sections
Cohort 

12
Cohort 

13
Both 

Cohorts
Grantees
Number of grantees 45 49 94
Number of participating students 8,452 6,899 15,329
Average number of students served by grantees 188 141 164
Centers
Number of centers 118 93 211
Average # of students served per center 72 76 74
Average number of centers per grantee (range) 3 (1-8) 2 (1-7) 2 (1-8)
Student Characteristics
% Elementary School 65% 74% 69%
% Middle School 26% 21% 24%
% High School 9% 6% 8%
% African American 46% 61% 53%
% White 27% 14% 21%
% Hispanic 16% 18% 17%
% Other 10% 8% 9%



NC 21st CCLC Program State-Level 
Progress Monitoring Report Goal 1

Goal 1: Projected number of students enrolled
Objective Current Findings Met

Objective 1.1: The majority (over 50%) of 
grantees enroll at least 75% of their projected 
number of students.

96% of grantees enrolled at 
least 75% of their projected 
number of students. þ

Objective 1.2: The majority (over 50%) of 
students served statewide are from low-income 
schools. 

86% of students per center 
came from Title I qualifying
schools. þ

Objective 1.3: The majority (over 50%) of 
students served statewide are in need of 
academic support. 

75% non-proficient in Reading 
EOG; 75% non-proficient in 
Math EOG. þ



NC 21st CCLC Program State-Level 
Progress Monitoring Report Goal 2

Goal 2: Enrolled students meet the 
definition of “regular” attendance

Objective Current Findings Met
Objective 2.1: Statewide percentage of 
students attending 30 days or more is at 
least 70% (80% in elementary, 60% in 
middle school, and 40% in high school).

74% of participants
attended 30 days or 
more (80% in 
elementary, 68% in 
middle school, and 34% 
in high school).

þý

Objective 2.2: Statewide percentage of 
centers with an average attendance of 
30 days or more will not fall below 87%.

Cohort 12 = 89%
Cohort 13 = 90% þ



NC 21st CCLC Program State-Level 
Progress Monitoring Report Goal 2

Goal 2: Enrolled students meet the 
definition of “regular” attendance

Cohort 12 Cohort 13 Both 
Cohorts

School-Level
% of ES “regular” attendees 83% 77% 80%
% of MS “regular” attendees 65% 74% 68%
% of HS “regular” attendees 29% 45% 34%
Total 73% 75% 74%
Center-Level
% of centers with average attendance ≥ 
30 days

90% 89% 90%



NC 21st CCLC Program State-Level 
Progress Monitoring Report Goal 3

Goal 3: Programs will offer services in 
core academic areas and in enrichment

Objective Current Findings Met
Objective 3.1: More than 85% of 
centers offer services in at least one 
core academic area.

93% of centers reported
frequently providing 
activities in literacy, 
homework help, or tutoring.

þ
Objective 3.2: More than 85% of 
centers offer enrichment support 
activities.

88% of centers reported 
high frequency of at least 
one character education or 
enrichment activity.

þ



NC 21st CCLC Program State-Level 
Progress Monitoring Report Goal 4

Goal 4: “Regular” attendees will demonstrate 
educational and social benefits and exhibit 
positive behavioral changes

Objective Current Findings Met
Objective 4.1: The statewide percentage of “regular” attendees who 
improve from “non-proficient” to “proficient” will be at least 11%. *Not Reported *Not Reported

Objective 4.2: “Regular” attendees will demonstrate year-to-year 
change on state tests in reading and math at least as great or 
greater than the state population year-to-year change.

*Not Reported *Not Reported

Objective 4.3: The majority (over 50%) of classroom teachers 
responding to a Teacher Survey will rate “regular” attendees’
classroom performance and behavior as improved.

88% improved on 
homework completion and 
class participation; 79% 
improved on student 
behavior.

þ



NC 21st CCLC Subgrantee 
Annual Outcomes Progress 

Monitoring Report



Questions/Comments



This Photo by Unknown Author is licensed under CC BY-ND

https://calaborlawnews.com/legal-news/california-labor-law-lawsuit-146-20878.php
https://creativecommons.org/licenses/by-nd/3.0/

